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1. PURPOSE OF THE REPORT
1.1 To present the Annual Service Report for the Rochdale Grouped Schools Private 

Finance Initiative (PFI) Project for 2015-16 and to summarise the service delivery 
standards for the preceding 12 months.

2. RECOMMENDATIONS
2.1  Members are asked to note the report and the information contained within the 

Appendix.

3. BACKGROUND
3.1 The Rochdale Schools PFI Project Agreement was signed in February 2006 for a period 

of 25 years with the following schools being included:

 Marland Hill CP School was completed in September 2006, 
 Springside and Hamer including the M6 theatre, Hollin and Newlands, Oulder Hill 

and Redwood being completed in September 2007

The scope of services provided by Grosvenor Facilities Management comprises:

 Planned Preventative Maintenance
 Cleaning
 Catering
 Grounds Maintenance
 Helpdesk
 Security
 Authority Damage and Vandalism
 Variations and Lifecycle
 Utilities and Energy
 Health and Safety

For the 2015-16 financial year the unitary charge for the scheme invoiced to the Council
by Axiom was £7.9M. This charge covers the repayment of capital for the original 
construction of the assets as well as the provision of services as specified under the 
contract. The unitary charge is made up of a fixed element and a variable element, 



which is subject to increases each year for the 25 years of the contract based on the 
published retail prices index (excluding mortgage interest) rates. Additional unitary 
charge is incurred in relation to agreed variations to contract.

These costs are partly met through PFI annuity credits from the Government which are 
at a fixed rate of £4.6M per year. The remainder of the funding comes from schools 
funding.

A financial model is run to equalise the funding over the lifetime of the contract. In the 
early years of the scheme the funding available exceeds the costs incurred with the 
surplus being held in a Reserve. In the latter years the costs exceed the funding, with 
the balance coming from the accumulated Reserve. The financial model shows that the 
scheme remains affordable over the 25 years of the contract.

Project Summary

3.2 Grosvenor Facilities Management (GFM) has been the Facilities Management Company 
since 2010 and has continued to improve standards of delivery. There have been 
changes in the structure of GFM Management and site based teams with all vacancies 
being recruited to ensuring continuity of service delivery.

The Local Authority monitors the delivery of the services provided by GFM through 
monthly performance meetings and the helpdesk (where schools and GFM report 
matters that require follow-up). GFM have retained ISO 9001 and added a number of 
new contractors and suppliers to their approved list at the request of the schools. The 
customer satisfaction survey was undertaken and the customer satisfaction rating was 
88.5%.

Contract Management - (Refer to Appendix 1) 

Planned Preventative Maintenance

3.3 This is a very robust process with 100% tasks completed during 2015-16, which 
therefore increases the levels of asset performance.

Cleaning

3.4 The appointment of the cleaning supervisor has had positive results, which  resulted in a 
reduced need to bring in specialist cleaners allowing all parties to save money and 
preventing rooms being out of use for any length of time.

Catering

3.5 Menus continue to be changed termly and analysed using the Nutmeg System.  A 
number of staffing changes have been undertaken during 2015 -16 with all vacancies 
being recruited to.  A new cashless catering system has been implemented during the 
reporting period.

Grounds Maintenance

3.6 A large amount of work has been undertaken around the sites with regards to planting.  
The field at Hollin and the top field at Oulder Hill have both had work completed to allow 
them to be used on a more regular basis.



Helpdesk

3.7 The helpdesk has performed well during the reporting period.

Security

3.8 There were no security issues during the reporting period.

Authority Damage and Vandalism

3.9 There have been a total of 100 incidents across all sites.  This item is raised at the 
monthly operational meeting with schools to try and work together with GFM to reduce 
incidents.

Payment Mechanism

3.10 The Paymech meeting takes place monthly and is attended by GFM and the Authority. 

The deductions for the reporting period are:

£5,295.07 – unavailability
£4,938.96 – performance
£    535.20 – reporting failures

Variations and Lifecycle

3.11 There have been a total of 34 variations across the project totalling £358,805.91.
A total of 55 Lifecycle works have been undertaken totalling £276,327.47.

Utilities and Energy

3.12 The Authority works closely with GFM to ensure the target setting process and the 
reconciliation process are correctly applied in respect of all schools.  The variations in 
consumption are now more settled and within the +/- 10% variance within the contract.

Health and Safety

3.13 GFM has appointed a new Health and Safety Manager.  The Annual Health and Safety 
Meeting was held in August 2016, there were no issues identified at that meeting.  
There were no Health and Safety breaches during this reporting period.  A review of 
evacuation procedures has been undertaken between the schools Heads involving 
GFM.

Conclusion

3.14 This is a very established contract with very few issues and robust contract 
management in place with excellent governance arrangements. When any issues are 
identified, remedial actions are very quickly put in place to rectify them. The Local 
Authority and the SPV have a very professional and effective relationship with quarterly 
liaison meetings.

4. FINANCIAL IMPLICATIONS

4.1 There are no financial implications arising from the report.



5. LEGAL IMPLICATIONS

5.1 The terms of the contract are set out in the Project Agreement (PA) and the appendices 
to the PA. 

6. PERSONNEL IMPLICATIONS

6.1    There are no personnel implications arising from this report.

7. CORPORATE PRIORITIES

7.1 The Project supports the Council’s priority if improving performance.

8. RISK ASSESSMENT IMPLICATIONS

8.1 This is a large and complex project, and in order to ensure value for money and contract 
compliance, the Authority pro-actively manages the operation of the contract.

9. EQUALITIES IMPACTS

9.1 There are no local Authority Workforce Equalities matters.

9.2 Equality/Community Impact Assessment: there are no equality/community impact issues 
arising from this report.

Background Papers
Document Place of Inspection


